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Figure 3  Standards or expectations of performance may change with time.

Shortening of the service life because of rising expectations is the essential
characteristic of obsolescence. As was already, obsolete systems frequently are
replaced even though they are performing at levels that were considered
adequate at the time of design. If they are not replaced or refurbished, they
impose a variety of other costs on the building's users and owners. These costs
spring primarily from losses in productivity of the people who use the facility.
Staff forced to work under awkward or unhealthful conditions perform less
effectively than their competitors and feel stress. Output is restricted or
diminished, and absenteeism and health care costs may rise.

A number of factors, falling roughly into four broad categories, may cause
rising expectations, obsolescence, and increased expenses:

1.    Functional factors, that is, those related to the uses a building or spaces
within the building are expected to serve (e.g., when the building's occupants
change);

2.   Economic factors, referring primarily to the cost of continuing to use
an existing building, subsystem, or component compared with the

expense of substituting some alternative (e.g., when a building cannot compete
effectively with its newer neighbors for tenants and rents);

3.   Technological factors, referring to the efficiency and service offered by
the existing installed technology compared to new and improved alternatives
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